
Doc. Zvonimir Galic - What makes a good boss? New methods for 

identifying organizational leaders 

Associate Professor at Department of psychology, Faculty of humanities and social sciences, 

University of Zagreb 

Managers or organizational leaders are responsible for motivating their employees, making 

good decisions, and building teams that produce results over time. They are crucial for success 

and development of companies as well as for motivation and well-being of their subordinates. 

Still, recent research shows that about half of managers are unsuccessful in their jobs and either 

resign or get fired. Moreover, some studies showed that important decisions by top managers 

in at least 50 % of cases result with failure. Irrespective of the type of industry or exact level of 

the position in an organizational hierarchy, the reasons for managerial derailment are typically 

related to some psychosocial competencies and aspects of their personality. 

We believe that leaders affect organizations through a set of psychological characteristics that 

make their leadership potential, and in turn determine their performance. Within this talk, I will 

present our latest research in which we tried to identify the key of psychological competencies 

and aspects of personality that make someone a good organizational leader. I will also present 

some of the instruments we have been developing in order to assess this key psychological 

characteristics. 
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